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In  February  of  2 0 0 1 ,

two organisat ions ,

Society  of  St  Dismas

(founded in  1962)  and

St  Petroc  Housing

associat ion ( founded in

1972) ,  merged to  form

Two Saints .

With  St  Dismas’

expert ise  in  substance

misuse  and St  Petroc’s

expert ise  in

programmes and IT ,  the

two combined their

expert ise .

Under  S imon Mantle ,

our  then chief

execut ive ,  we began as

a  trans it ional  housing

benef i t  organisat ion.

2 0 0 1

“ I t ’s  remarkable  what  some understanding,  help  and

support  can do to  a  l i fe .”

-  K ,  f o r m e r  c l i e n t



In  2002 ,  we  opened a

new wing  at  Hope

House -  our  serv ice  in

Portsmouth.  

The wing  would  be  used

as  an  assessment

centre .

We a lso  purchased and

opened Dene Court  in

Andover  as  a  d i rect

access  serv ice .

We introduced a

f loat ing  support

scheme to  ease  c l ients

into  independent  l iv ing ,

and a  sub- let  scheme,

offer ing  permanent

accommodat ion for

former  res idents .  

2002

“ I  am so  happy with  the  way my l i fe  has  improved and

I  feel  mot ivated and posit ive  about  the  future .  I ’m so

grateful  for  the  support  f rom Two Saints”

-  J ,  f o r m e r  c l i e n t



2 0 0 3

In  2 0 0 3 ,  funding

through ‘Support ing

People  Funding ’  was

introduced.

We a lso  bought  a

bui ld ing  in  Portsmouth,

and created our

Cumberland Road

serv ice .

Our  central  serv ices

off ice  moved base  from

Fareham Heights ,  to

Waters ide  Gardens.

We set  up a  d ivers i ty

group,  ensur ing  that  a l l

staff  were  treated with

respect  and dignity ,

regardless  of

background.

“  Thank you to  al l  the  Two Saints  team for  a l l  the  help

you g ive  people  l ike  me.  You are  appreciated more

than you know.”

-  L ,  f o r m e r  c l i e n t



In  2 0 0 4 ,  we

successful ly  negot iated

Support ing  People

funding  to  develop and

improve our  serv ices .

We advocated for  our

staff  to  receive  free

access  to  NVQs in

Housing,  Care ,

Community  Just ice  &

Promoting

Independence,  with

greater  numbers

advancing  to  the  level  3

award.  

We opened our  serv ice

on Gosport  Road,

Fareham for  d irect

access .

2 0 0 4

“Two Saints  gave me a  room,  but  more  important ly

they are  help ing  me to  get  my l i fe  back  on track .  ”  

-  K ,  f o r m e r  c l i e n t



2 0 0 5

In  2 0 0 5 ,  we purchased

and started

redevelopment  of

Prospect  Court ,  a

serv ice  in  Andover .

Gosport  Road off ic ia l ly

opened,  and became

more widely  access ible .

We implemented our

Learning  Strategy,  in

which the  in-house

provis ion of  educat ion

and tra in ing  was

enhanced so  any c l ient ,

at  any  s i te ,  can access

learning  support  and

break  the  cycle  of

homelessness ,

unemployment  and

substance misuse.  

“Two Saints  staff  gave me the  conf idence and the

stabi l i ty  to  start  to  turn  around and get  my l i fe  back

on track .”  

-  J ,  f o r m e r  c l i e n t



In  2006 ,  we  f in ished

development  on

Prospect  Court ,

meaning  we were  able

to  house up to  seven

cl ients  in  temporary

accommodat ion.

We introduced

personal  development

plans  for  c l ients  which

ident i fy  their

exper ience,  aspirat ions

with  regard to  learning ,

employment ,  l i fe  sk i l ls

and socia l  networks .

We launched our  f i rst

ever  staff  survey,  a l low

staff  to  have their  say

and help  us  to  improve

their  exper ience.

2006

“Two Saints  help  bui ld  a  structure  of  support  around

you,  some of  which you never  knew ex isted,  and teach

you how to  make the  most  out  of  them.”  

-  P ,  f o r m e r  c l i e n t



2 0 0 7

In  2 0 0 7 ,  Hampshire

County  Counci l  awarded

us the  f i rst  Support ing

People  Charter  Mark  for

our  work  involv ing

res idents  with  the

running  of  the  Acton

Lodge.

Due to  the  r ise  in

qual i ty  of  our  serv ices ,

we won a  contract  for

Patr ick  House,  a  d i rect

access  serv ice  in

Southampton.

We developed new

float ing  support

contracts  in  Andover ,

Test  Val ley ,  the  New

Forest  and Bas ingstoke.

“ I f  I  could  go  back  to  my teenage years  when I  was

homeless ,  I  would  have told  myself  to  not  g ive  up.”  

-  L ,  f o r m e r  s u p p o r t  w o r k e r



In  2008 ,  the  Big  Lottery

Fund awards  Two

Saints ’  hard work  with  a

£250,000 grant .  

For  the  fo l lowing  three

years ,  the  award was

part ly  used to  fund The

Base,  a  fac i l i ty  at

Newtown Road,

Newbury  which

provided c l ients  with

meaningful  act iv i t ies ,

learning  opportunit ies ,

pos it ive  community

engagement  and sk i l ls

for  employment .  Our

Dene Court  serv ice  was

extended to  provide

extra  bedrooms and

emergency

accommodat ion.

2008

“Not  only  d id  I  have a  roof  over  my head,  my own

room and three  hot  meals  a  day,  but  I  found support

and fr iendship  with  the  terr i f ic  staff  there .”  

-  J ,  f o r m e r  c l i e n t



2 0 0 9

In  2 0 0 9 ,  the  Board

renewed i ts  strategic

object ives ,  committ ing

the organisat ion “to

s igni f icant ly  improve

the l ives  of  those

who’re  homeless  or

vulnerable  through the

provis ion of  h igh-

qual i ty ,  ef fect ive ,

re l iable  housing ,

support  and learning

serv ices .”  

We secured £776,000 of

funding  v ia  the  Places

for  Change programme

for  the  redevelopment

of  the  Day Centre  and

Patr ick  House,  both  in

Southampton.  

“ I  just  encourage people  not  to  g ive   up and to  bel ieve

in  themselves ,  which is  very  hard when you  are

homeless .”  

-  L ,  f o r m e r  s u p p o r t  w o r k e r



I n  2 0 1 0 ,  our  team at

Gosport  Road organised

a s leep out  to  ra ise

awareness  of  our  cause.

The s i te  was  attended

by the  Lord Mayor

Roger  Al len,  and Lady

Mayoress  J i l l  A l len.

In  the  midst  of  the

excitement  of  the  2010

World  Cup,  some of  us

went  to  s leep dreaming

of  a  v ictory  for

England!

We a lso  launched our

magaz ine,  Involve,

which kept  our

stakeholders  up to

date .

2 0 1 0

“F irst ly ,  to  get  your  head together  you need to  have a

roof  over  i t . ”

-  P ,  f o r m e r  c l i e n t



2 0 1 1

In  2 0 1 1 ,  we were  moving

on up in  the  d ig i ta l

world .

We launched our  new

off ic ia l  website ,  and

our  Facebook page,

both of  which st i l l

operate  today.

Some of  our  serv ices

received awards  for

excel lent  serv ice  from

our  Project  Assessment

Team.

We received the  CIPR

Gold award for  our

magaz ine,  Involve.

“When I  was  an addict ,  I  was  constant ly  look ing  

for  a  sense  of  secur i ty .  But  Two Saints  have helped 

me to  be  comfortable  with  change and with  myself . ”

-  J ,  f o r m e r  c l i e n t



In  2012 ,  we  jo ined the

Real  Lett ings

Programme,  a

partnership  between

Two Saints  and pr ivate

landlords  that  provided

move-on opt ions  for

cl ients .

2012

“We had such an emphasis  on qual i ty ,  and were  not

prepared to  drop our  standards  for  any reason.”  

-  A n d r e w  C o b b ,  f o r m e r  C h a i r  o f  t h e  B o a r d



2013

In  2013 ,  we  held  our

f i rst  ever  Chr istmas

party  at  the

Southampton Day

Centre ,  a  t radit ion  that

l ives  on to  th is  day.

“Both management  and col leagues  served alongs ide

me with  such commitment  and heart .”

-  J o s e p h i n e  S p i r e ,  f o r m e r  r e c o v e r y  w o r k e r



In  2014 ,  we  welcomed

Steve Benson as  our

new chief  execut ive .

Steve led  the

organisat ion through a

per iod of  remarkable

growth and

transformat ion.  

Under  h is  v is ionary

leadership ,  we near ly

doubled in  s ize  and

expanded the  breadth

of  our  supported

housing  serv ices .

We opened a  p i lot

serv ice  for  hospita l

pat ients  in

Southampton.

2014

“The role  I ’ve  enjoyed most  in  my career  is  leading

Two Saints .  My work  here  has  affected more  l ives

than any other .”

-  S t e v e  B e n s o n ,  o n  h i s  t i m e  a t  T w o  S a i n t s



2015

In  2015 ,  we  opened

self -conta ined f lats  in

Newbury,  moving

cl ients  into

independent  l iv ing .

The f lats  were  named

Gibbs  Terrace  after  a

long-standing  staff

member  who worked at

our  serv ice  on Newtown

Road,  Newbury.

We a lso  implemented a

new logo -  the  iconic

ra inbow f lower .

We hosted our  f i rst

ever  B ig  Get  Together ,

a l lowing  c l ients  and

staff  to  meet  up and

have some fun.

“ I  l i ke  our  logo -  those  lovely  br ight  petals  encapsulate

the posit iv i ty  we demonstrate .”  

-  H i l a r y  C l i f f o r d ,  b o a r d  m e m b e r



In  Apr i l  2016 ,  we

started del iver ing

socia l  inclus ion

serv ices  across

Hampshire .

We opened a  young

people ’s  serv ice  in

Worthing .

Some of  our  Gosport

Road c l ients  received

qual i f icat ions  in

emergency f i rst  a id ,

and food and hygiene

tra in ing .  The c l ients

and their  achievements

were  celebrated in  a

graduat ion ceremony

hosted by  staff .

2016

“ I  thank  Two Saints  for  the  work  they do support ing

people  at  some of  the  hardest  moments  in  their  l ives ,

they do i t  with  a  level  of  commitment  that  deserves

admirat ion.”  

-  J o s e p h i n e  S p i r e ,  f o r m e r  r e c o v e r y  w o r k e r



In  2017 ,  we  worked

alongs ide  Arun Distr ict

Counci l  and West

Sussex  County  Counci l

on a  serv ice  support ing

cl ients  into  pr ivate

rented accommodat ion.

This  serv ice

successful ly  supported

cl ients  saving  the  local

author i t ies  more  than

£5,000 per  week.

We a lso  purchased

propert ies  in

Southampton,

introducing  support  for

young parents  and their

chi ldren at  Mir iam

House,  Devonia  V i l las ,

Oxford Road,  and

Spr ing  Crescent .  

2017

“What  made us  stand out  above the  rest  was  that  we

were  never  afraid  to  take  a  r isk  for  our  c l ients  –  to  help

people .”  

-  A n d r e w  C o b b ,  f o r m e r  C h a i r  o f  t h e  B o a r d



2018

In  2018 ,  we  began

del iver ing  serv ices  on

the Is le  of  Wight  after

we merged with  the

Real  World  Trust  in

July .

Our  c l ients  got  up to  a l l

sorts  of  fun,  including  a

footbal l  tournament!

“ I  was  genuinely  struck  by  the  h igh  energy  fr iendl iness

that  I  was  met  with  as  soon as  I  walked through the  door .

I t  was  real ly  tangible .”

-  H i l l a r y  C l i f f o r d ,  b o a r d  m e m b e r



In  2019 ,  we  opened

Safe  Haven in  Newport ,

provid ing  support  for

adults  exper iencing

mental  health  cr ises .

We partnered with

VIVID,  a  large  reg ional

housing  associat ion to

create  more  affordable

housing .

We extended the  range

of  serv ices  we offer  to

homeless  people  in

Portsmouth.  After

winning  new contracts

ear l ier  in  the  year  we

now provided mental

health  serv ices ,  as  wel l

as  accommodat ion and

support  in  the  c i ty .  

2019

“ I  was  proud to  be  part  of  th is  team and to  have helped

launch amazing  propert ies  to  provide  a  place to  l ive

for  local  homeless  people .”

-  A ,  f o r m e r  a s s e t  m a n a g e r



2020

In  2020,  we  expanded

our  serv ices  to

Wokingham and

Basingstoke.

We bought  and

refurbished Brent

House,  our  serv ice  in

Havant .

We supported our

cl ients  through a  g lobal

pandemic  by  organis ing

temporary  hotel

accomodat ion as  part

of  the  Everyone In

campaign.

We grateful ly  received

donat ions  from local

businesses  from snacks

to  face  masks .

“ I  jo ined Two Saints  in  the  height  of  the  pandemic  and

the f i rst  th ing  that  struck  me was the  commitment  shown

by the  staff  bravely  provid ing  front  l ine  care .”

-  A ,  f o r m e r  a s s e t  m a n a g e r



In  2021 ,  our  Newbury

serv ice  hosted a  bake-

off ,  where  staff  and

cl ients  competed to

create  the  best  bakery

treat .

Our  Portsmouth serv ice

organised a  summer

barbeque,  t reat ing

cl ients  to  a  lovely  meal .

We set  up our  Cl ient

Engagement  Team,  a

group of  former  and

current  c l ients  who

volunteer  to  bui ld

cl ient  engagement

across  our  serv ices .

We moved our  Central

Serv ices  to  Fareham

House in  the  centre  of

Fareham.

2021

“Meet ing  the  Cl ient  Engagement  Team was an important

moment  for  me at  Two Saints . . .  I t ' s  amazing  to  hear

their  exper iences  -  i t  reminds  me why we're  doing  what

we're  doing .”

-  S a r a h  F r o s t ,  b o a r d  m e m b e r .



2022

In  2022 ,  we  developed

our  Is le  of  Wight

mental  health  serv ice

to  a l low i t  to  cont inue

operat ing  out  of  hours .

We a lso  purchased f ive

more propert ies  on the

is land and began the

development  of  our

serv ices .

We managed several

eco-fr iendly  pods  in

East  Hampshire .

Our  serv ice  in

Wokingham organised a

big  c l ient  day  out ,  with

a  whole  host  of

act iv i t ies  f rom wal l

c l imbing  to  archery .

“Developing  our  is land serv ices  wasn't  an easy  project ;

i t  was  an excel lent  example  of  col laborat ive  work ing

br ing ing  together  al l  parts  of  the  organisat ion.”

-  A ,  f o r m e r  A s s e t  M a n a g e r



In  2023 ,  Steve Benson

stepped down as  our

chief  execut ive ,  and we

welcomed Richard

Gammage as  h is

successor .

We received our  f i rst

cyber  secur i ty

accreditat ion,  a

testament  to  the  hard

work  of  our  IT

department .

We opened Pinewood

Lodge,  the  UK’s  f i rst

housing  project  that

repurposed a

community  bui ld ing  by

construct ing  a  set  of

sel f -conta ined pods

ins ide  of  i t .

2023

“The team’s  encouragement ,  a long with  the  guidance and

col laborat ive  environment  fostered,  i s  much

appreciated.”

-  J o s e p h i n e  S p i r e ,  f o r m e r  r e c o v e r y  w o r k e r



2024

In  2024 ,  we  introduced

our  serv ices  to

Bournemouth,

Chr istchurch,  and

Poole .

R ichard Gammage

stepped down as  our

chief  execut ive ,  and

Janice  Hughes  stepped

up as  h is  successor .

Our  execut ive  d irector

of  people  and property ,

Paula-May,  took  to

Par l iament  to  ensure

measures  to  combat

homelessness  were  on

the agenda for  the

elect ion.

“Organisat ions  l ike  ours  go  through lots  of  chal lenges . . .

but  the  team handle  that  real ly  wel l ,  adapt ing  to  the

chal lenges  that  we're  facing .”  

-  R o n a k  K a n t a r i a ,  b o a r d  m e m b e r



In  2025 ,  we  opened the

Night  L i fe  Cafe  in

Partnership  with  City

L i fe  Church.  Based in

our  Day Centre ,  the

cafe  offers  hot  food,  a

safe  space,  and

community  support

every  evening  dur ing

the week.

We partnered with

Myra’s  Story ,  a  p lay

about  an  I r ish  woman

and her  batt le  with  the

cycles  of  a lcohol ism

and homelessness .  Our

volunteers  managed to

ra ise  over  £1 ,000 in

our  col lect ion buckets

at  the  end of  each

performance.

2025

 “ I  was  struck  by  the  people . . .  w ith  the  total  commitment

in  part icular .  I t  real ly  br ings  i t  home,  and I  am hugely

impressed and in  awe of  what  they do.”

-  T o n y  Q u i g l e y ,  b o a r d  m e m b e r



2026

In  2026 ,  we  turned 25

years  o ld .  Our  chief

execut ive ,  Janice

Hughes,  had th is  to  say :

“To look  forward I  have

f i rst  looked back .  Our

success  and the  growth

we’ve  had over  the

years  is  because we

care  about  the  futures

of  the  people  we

support .  Our  staff  are

testament  to  that .

Change is  coming and

we’re  ready to  embrace

it .  We’ve  remained

strong and f inancia l ly

res i l ient  and are  now

able  to  look  forward to

new opportunit ies .”  

“  Support ing  people  through complex  systems and real-

l i fe  chal lenges  is  not  for  the  fa int  of  heart ,  but  Two

Saints  tackles  th is  every  day with  gr i t . ”

-  J o s e p h i n e  S p i r e ,  f o r m e r  r e c o v e r y  w o r k e r



L o o k i n g  f o r w a r d

W h a t  d o e s  t h e  f u t u r e

h o l d  f o r  T w o  S a i n t s ?

Right  now,  we’re

redeveloping  our

serv ice  at  210 Newtown

Road in  Newbury.  The

s ite  is  be ing  redesigned

from a  tradit ional

hostel  model  to

clustered arrangements

of  accommodat ion.  

O u r  S t r a t e g y

o b j e c t i v e s :

We’ve got  ambit ious

plans  to  improve c l ient

serv ices ,  provide

better  and more

propert ies ,  and be  an

employer  where  people

grow and learn.  
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